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Opening a brewery, or any small business, takes more than just building infrastructure, brewing 

beer, and opening your doors. It takes people, both employees and customers, which is not a 

particularly new idea either. Today, though, we are all becoming more aware of the value and 

importance of deliberately building a business culture that is inclusive, nurturing your staff and 

customers - both as individuals and collectively, and creating a safe place to gather. 

Resources and the understanding of what it means to do this well, how to manage building and 

sustaining this culture, and the importance of consciously modelling the environment and 

interaction you want to maintain have not been made readily available and prioritized within 

the craft beer industry. Small breweries are most often short of budget, which equates to short 

of staff, and many people wear multiple hats within the business. Human Resources is most 

often divvied up between people or assigned to someone who really doesn’t have time to do 

anything other than a sloppy interview, hire and train…and hopefully fill out and maintain the 

paperwork required by law. 

We need to spread the good word about the benefits of a culture that is deliberately crafted, 

nurtured and modelled, including a strong team who proactively embodies and grows your 

business with little turnover, and the customers who are comfortable from all walks of life 

within your establishment. The unseen and underappreciated side of this culture is the 

individual personal growth of everyone involved.  

This is an investment in your people, who are the lifeblood of your business. It behooves you to 

do your best by them, as they will then do their best for you and your business. Plus your 

business will be well-regarded by your industry peers and your community, which is worth gold. 

As resources continue to come to light that will help you to build this culture, we will add them 

to this document and post any separate documentation in the Library under Human Resources 

– the Open section. You should be writing your Employee Handbook and stuff like that to get 

ready for people in Act, but implementing your agreed upon culture begins when you hire 

people (late Act to Open). 

I’m sure there will be additional articles forthcoming with wisdom and creative ideas around 

building this culture as well. You can check them out in the Library. 

A side note: Legal liabilities and protections for employers will be covered in Insurance and 

Legal, too, and are important to have in place - although setting up a strong culture is the best 

way to avoid needing them. 
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Resources: 

 

Hollaback! Is a global, people-powered movement to end harassment – in all its forms. They 

believe that we all deserve to be who we are, wherever we are. Hollaback! operates as a 

perpetual affront to harassment – in all its forms. They seek to uproot hate and harassment 

whether it is perpetuated by individuals, institutions, and the messy areas in between in issues 

like voter suppression, police brutality, and ICE raids. Their goal is to change the culture that 

makes harassment OK. Hallaback does that work by moving people into action. 

Hollaback’s publicly available visual guide to bystander training—Show Up is in the Library 

(Open). The link to their site is: https://www.ihollaback.org/.  

--------- 

WeVow is an organization that provides tools to help businesses proactively address sexual 
harassment, while also offering resources and support for anyone who experiences it.  

Up until this week, Brewers Association members were eligible for a 30% discount for a WeVow 
subscription. As of this week (5/17/2021), members are now eligible for a 50% discount by 
using the code, “BA50" at https://wevow.com. 

What You Get When You Sign Up 

• Sexual Harassment Training1- & 2-hour versions for employees & leaders (*Meets 
compliance requirements in CA, NY, and nationally - available in English and Spanish). 

• Anonymous incident reporting platform. 
• Sample sexual harassment policy and workplace signage. 
• 3 free counseling sessions (typically in-person) for anyone who reports as a victim. 
• 3 free hours of HR consulting any time you receive a report of sexual harassment. 

-------- 

The Workplace Harassment Prevention Toolkit is provided by National Institute of Health: 
Office of Equity, Diversity and Inclusion. It is also in the Library (Open). 

-------- 

 

(continued) 

  

https://www.ihollaback.org/
https://wevow.com/
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The National Sexual Violence Resource Center (NSVRC) is the leading nonprofit in providing 
information and tools to prevent and respond to sexual violence. NSVRC translates research 
and trends into best practices that help individuals, communities and service providers achieve 
real and lasting change. The center also works with the media to promote informed reporting. 
Every April, NSVRC leads Sexual Assault Awareness Month (SAAM), a campaign to educate and 
engage the public in addressing this widespread issue. NSVRC is also one of the three founding 
organizations of Raliance, a national, collaborative initiative dedicated to ending sexual violence 
in one generation. The organization was chartered in 2000 by the Pennsylvania Coalition 
Against Rape through a cooperative agreement with the Centers for Disease Control and 
Prevention. 

Bystander Intervention Tips and Strategies provided by the National Sexual Violence Resource 
Center is likewise included in the Library (Open). 

--------- 

The SAFE Bar Network partners with alcohol-serving venues to prevent sexual harassment, 
sexual assault, and to give everyone a SAFE Night out.  

We engage bar owners, managers, and staff in continued conversations about sexual violence, 
active bystander skills, and their responsibility to take action when someone is uncomfortable 
or unsafe. 

https://www.safebarnetwork.org/  

---------- 

Certified B Corporations are businesses that meet the highest standards of verified social and 
environmental performance, public transparency, and legal accountability to balance profit and 
purpose. B Corps are accelerating a global culture shift to redefine success in business and build 
a more inclusive and sustainable economy. 

Society’s most challenging problems cannot be solved by government and nonprofits alone. The 
B Corp community works toward reduced inequality, lower levels of poverty, a healthier 
environment, stronger communities, and the creation of more high quality jobs with dignity and 
purpose. By harnessing the power of business, B Corps use profits and growth as a means to a 
greater end: positive impact for their employees, communities, and the environment. 

  

https://www.safebarnetwork.org/
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B Corps form a community of leaders and drive a global movement of people using business as 
a force for good. The values and aspirations of the B Corp community are embedded in the B 
Corp Declaration of Interdependence. 

https://bcorporation.net/  

--------- 

Prevention.Action.Change.  

Prevention. Action. Change.  works to counter harassment, assault, and abuse through safety 
strategies, verbal and physical skills, increased confidence and awareness, and the promotion of 
healing and growth. 

Prevention. Action. Change. participants come away with new verbal and physical self-defense 
skills, new perspectives on relationships and violence, tools and tips for increasing safety, and 
greater clarity about setting limits and expressing needs. 

Prevention.Action.Change. offers a range of powerful programs delivered as weekend 
intensives, multi-session courses, lunch-n-learn seminars, and more in workplaces, schools, and 
community facilities. 

Prevention.Action.Change. works with people of all ages, abilities, and backgrounds. Physical 
self defense techniques taught do not rely on fitness or strength and are highly adaptable. 

https://pacmaine.com/ 

--------- 

Red Flag Reporting, Protecting Organizations and Their People 

Red Flag Reporting was established in 2010 as an ethics hotline provider and fraud hotline 
service by one of the nation’s largest CPA firms.  After significant growth resulting in clients 
internationally, in 2015 Red Flag Reporting spun-off into an independent hotline provider 
focused solely on promoting safe and ethical behavior in the workplace.    We now serve clients 
large and small in nearly every industry and in over 60 countries. 

We offer ethics, safety and fraud hotline / case management solutions to our clients via the 
web, over the phone and through other methods. 

  

https://bcorporation.net/
https://pacmaine.com/
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We are recognized as a “value” provider, offering superior functionality, data security and 
customer service at a favorable price. 

https://www.redflagreporting.com/  

---------- 

Lighthouse Services   The sole focus of our business is compliance reporting hotlines. 

Our hotlines and value-added features are ideal for all types and sizes of business and will meet 
all regulatory compliance reporting obligations. 

We help protect your assets, board of directors, management, and employees. We are an 
independent third-party hotline provider, which ensures your employees will feel confident 
their anonymity will be protected. 

Lighthouse includes everything you need to set up a comprehensive ethics program − for one 
low fee and managed by one vendor. Studies show that witnesses to internal fraud prefer to 
remain anonymous when reporting wrongdoing. 

No matter your size or your industry, your business is at risk for a variety of legal, operational 
and financial issues that can negatively impact your work environment, and ultimately, your 
bottom line. With the help of an anonymous reporting hotline, you can monitor one or more of 
these issues in all critical areas of your operation 

https://www.lighthouse-services.com/reporting-hotlines/ 

--------- 

Human Rights Campaign Foundation’s Corporate Equality Index is the national benchmarking 
tool on corporate policies, practices and benefits pertinent to lesbian, gay, bisexual, 
transgender and queer employees. 

As the national benchmarking tool measuring policies, practices and benefits pertinent to 
lesbian, gay, bisexual, transgender and queer (LGBTQ) employees, the Human Rights Campaign 
Foundation’s Corporate Equality Index is a primary driving force for LGBTQ workplace inclusion. 
Data from the CEI tells the story of nearly two decades of year over year growth in the adoption 
of these critical policies and practices indicative of employers' commitment to equality. 

  

https://www.redflagreporting.com/
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Equitable policies and benefits are critical to LGBTQ inclusion in the workforce but alone are not 
sufficient to support a truly inclusive culture within a workplace. Employers recognize that 
beyond the letter of a policy, additional programming and educational efforts are necessary. 

New Belgium says “The Corporate Equality Index has offered a way to legitimize the brewery’s 

commitment, and hitting a perfect score sent a very clear message to the rest of the craft beer 

industry: Making your workplace more equitable and inclusive is completely possible.” – Hop 

Culture, How New Belgium Became One of America’s Most LGBTQ+ Friendly Breweries, by Grace 

Weitz 

--------- 

Sources:  Many thanks to the following organizations for posting the publicly available 
resources that are referenced in this article: Crafted for All, Women of the Vine,  Allagash 
Brewing Co.,  the Brewers Association, & New Belgium Brewing Co. via Hop Culture. 

 

 

https://craftedforall.com/
https://www.womenofthevine.com/cpages/home
https://www.allagash.com/blog/how-were-addressing-the-issue-of-sexual-harassment-in-craft-beer/
https://www.allagash.com/blog/how-were-addressing-the-issue-of-sexual-harassment-in-craft-beer/
https://www.brewersassociation.org/association-news/a-community-call-to-action/?utm_source=informz&utm_medium=email&utm_campaign=BA&_zs=TivaA1&_zl=4JbI6
https://www.hopculture.com/how-new-belgium-became-one-of-americas-most-lgbtq-friendly-breweries/

